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ABSTRACT
In spring 1974, the Bureau of Indian Affairs (BIA)
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The objective was to have, by the end of FY 75, at least 1/4 (50) of
the bureau schools operating under a management system chosen by
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BIA education personnel started working with Indian tribes relative
to assuming control of schools at least five years ago, also
developing ongoing activities directedly related to the project
objective which have a similar but different conceptual base.
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To The. Reader:

United States Department of the Interior
BUREAU ()I, INDIAN AFFAIRS

WASIIING'Is()N. 1),(1. 20242,

The Education activity of the Bureau of Indian Affairs embarked on a specific
project related to Indian control of schools, which was accepted as an
objective by the Secretary of Interior. The objective states:

"By the end of Fiscal Year 1975, at least one-fourth (50) of the
Bureau schools will operate under the Management System chosen by
those served by the schools."

The project was initiated officially this past spring when it was discussed
with Area Directors and with their chief Education Officers.

This report reflects progress on the project which covers the time of June,
July, and in some instances August of 1974. Officially, it covers the first
reporting period of the project, the month of July 1974.

To me, the report, is encouraging and does reflect that Indian communities are
accepting responsibilities related to taking over control of their schools.
It is also important to realize that the transition of control of education to
Indian communities was started about six years ago and was given special
impetus by the Policy for Self-Determination. In a sense, this Progress Report
is an updating of the transition. In another sense, it is a report of a new
and concerted effort by the Bureau to better coordinate and strengthen
activities related to Indian control of schools.

Since this is a Progress Report, there will be others that will follow. In
conclusion, I believe that each reader will find the situatiomencouraging
and viable and, like myself, will took forward to further progress.

CZennon E. Sockey, Director
Office of Indian Education Programs

Project ftnager, Secretarial Objective
on Indian Control of Education
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PART r

INFORMATION SUMMARY

A significant factor pertaining to implementing the project concerned the on-

going nature of the activity. BIA Education personnel started working with

Indian Tribes relative to assuming control of school at least five years ago.

Therefore, there are on-going activities directly related to the objective

which have a similar but different conceptual base. The objective deals with

options and most on-going activities deal with the issue in terms of con-

tracting only. This first progress report reflects a period of adjustment to

these on-going activities.

Project development was intensive in the Spring of 1974 and was formalized

in May and June.

The objective was formally and officially communicated to Education offvcers

on June 20, 1974, at a meeting in Albuquerque, New Mexico. All Area Offices

were represented at this meeting.

An operating plan has been developed by each Area Office. An example is

included in Appendix B of.this report.

The concept of "Options" has been followed strictly in developing the

project.

'A training package is mostly completed and has been used successfUlly with

Area Offices and Tribes.

Indications are that the 100 presentations will be exceeded'as Areas reported

that 152 schools will be included.
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Currently, 78 schools will be included in the project for the 1975 Fiscal

Year. This will change as the project progresses. Fifty of these 78 are

Alaskan day schools. The objective calls for 50 schools to participate in

the project. Indications are that this quota can be met. Some Areas have

not as yet made decisions concerning this part of the project.

Four schools are currently very serious about contracting.

No schools had made final decisions.

A review of existing contract schools revealed that seldom does a tribe take

over complete control of a school, especially if it was a Federal school.

Most schools are combinations of the options. However, tribal control, even

of combination or cooperative schools, does take place.

Additional monitoring proCedures are being developed and reviewed.
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TABLE 2

SCHOOLS, BY AREA OFFICE, WHICH ARE
PARTICIPATING AND ARE PART OF THE 50 QUOTA

ABERDEEN AREA OFFICE:

Crow Creek Elementary

Lower Brute Elementary and High School.

Wambalee Pay School

Kyle Day School

Allen Day School

Porcupine Day School

Manderson Day School

Loneman Day School

Fort Totten Community School

ALBUQUERQUE AREA OFFICE:

San Felipe Day School

Acomita Day School

Institute of American Indian Arts

ANADARKO AREA OFFICE:

Concho Boarding School

Chilocco Boarding School

Fort Sill Boarding School

Riverside Boarding School

5

NUMBER

AREA TOTAL: 9

AREA TOTAL: 3

AREA TOTAL: 4

JUNEAU AREA OFFICE: Juneau has a situation wherein it may be possible to pass

control of Federal Schools to communities using the public school option. This

would place Alaskan Native communities in control of schools under State



statutes. Negotiations are taking place between Native groups, the State of

Alaska, and the Bureau of Indian Affairs. Oetails relative to exact schools

involved will emerge Jur6ig th1: year. FOP this report, all 50 day schools

can he included., AREA TOTAL: 50

NAVAJO AREA OFFICE:

Leuppe Boarding School

Shiprock Junior High School

Aneth Boarding School

Nenahnezad Boarding School

Sanostee Boarding School

Shiprock Boarding School

Teecnospos Boarding School

Toadlena Boarding School

Beclabito Day School

Cove Day School

Red Rock Day School

Aztec Bordertown Dormitory

ABERDEEN 9

ALBUQUERQUE 3

ANADARKO 4

JUNEAU 50

NAVAJO 12

AREA TOTAL: 12

BUREAU TOTAL: 78
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PART II

MAJOR TASK REVIEW

The review of the major tasks is done in relationship to the data reported by

Area Offices. The Major Tasks are ordered according to the Bureau's "Operating

Plan" and are taken from it verbatum.

MAJOR TASK ONE: Develop Overall Strategy

This task has been accomplished, but should be reviewed critically..

MAJOR TASK TWO: Develop Training Packages

The training packages are over 50 percent complete. The basics of the objective

have been produced in filmstrip form with an accompanying audio (tape). This

aspect has been field tested and modified. As far as developed, the training

package has been well received and has achieved the purposes for which it was

intended.

MAJOR TASK THREE: Preparation of Area Offices for Implementation

This has already taken place and continuous followup is indicated.

MAJOR TASK FOUR: Develop and Implement a Monitoring Process to Provide Monthly

Report of Progress of Presentations and Related Action

This has been developed and communicated to the Field. Area Operating Plans

have been developed and reported to the Central Office. The Monthly Report for

July, the first official reporting period for the Objective, has taken place.

Additions to the monitoring system have been developed and are being reviewed.

(See PartIrrof this report).

MAJOR TASK FIVE: Presentation to tribal groups

This has started and early indications are that there is the potential for 78

schools for 'the 1975 Fiscal Year. While some formal presentations have already

been made, most will be accomplished during September and October. The Central
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Office has assisted with sessions involving seven schools and all the Alaskan

Day Schools. First reports indicated that the presentation process will have

to be made several times in order to communicate fully with Indian People

regarding each school. This takes time.

MAJOR TASK SIX: Conduct Needs Assessment

Needs assessment will be conducted as the project progresses. At the conclusion

of July, indications were that about 10 schools would he undertaking this

process sometime during the fall.

MAJOR TASK SEVEN: Tribal Resolution Expressing Decision

None as yet as this is very early in the project.

MAJOR DISK EIGHT: Execution of Options

None as yet as this is very early in the project.
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PART III

PROPOSED PROGRAM REVIEW AND AUDIT PROCEDURES.

A Part of the Monitoring and Evaluation Procedures for the
Secretarial Objectives Pertaining to BIA School Management Options

It has been suggested that the monitoring process related to the Secretarial

Objective, BIA School Management Options, could be improved by including proce-

dures which would develop additional information. In discussing needs for

additional information, it was determined that the following objectives could

serve as guidelines. The objectives for the Program Review and Audit Procedures

would be to:

Provide factual documentation and further proof of accomplishments
as related to the objective.

Identify actual and potential benefits to Indian People that are
not a basic function of the School Management Objective, but can
nonetheless be attributed to it.

Review progress on the objective and make recommendations for
improving efficiency and effectiveness.

Identify effective practices and disseminate them to other BIA
offices.

The program review aspect is a form of assessment. The audit activity is to

determine the extent to which an Area-wide program is progressing according to

the operating plan. The audit will address the question, "Do activities reflect

the plans ?" The combination of the program review and audit will provide an

overall assessment of progress for an Area.

The Approach: A set of criteria which reflect program concerns will provide

guidance for a four person team to use in the review and audit procedure.

The Team: The four person team may be increased to six, if the work to be

reviewed requires it. Basic composition of the team would be

Central Office Education
Outside-of-OoOrnment
Another Area.Wffice

. .

Area Offsce'belmg reviewed
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If the above group does not contain an Indian, then at least one of the

additional members should be Indian.

Time: Cite visits should occur during the months of December (1974) - February

(1975). The time for each visit will vary and will depend on such things as

geographic size of Area, number of schools involved, depth of the review.

Report: The report of the review and audit should be discussed with Area

personnel and a draft of a written copy left with them before a team leaves an

Area Office. Nothing should be written in the report that is not discussed

orally.

Preparation: Area Offices should receive ample notice prior to the review

and audit. Advance notice makes it possible for Area Offices to gather sup-

porting information before the team arrives and will improve the general'

efficiency of the entire process. Area Offices participating in the review

and audit procedure will likewise have advance notice of the criteria to be

used.

Content of the Review: The criteria will for the most part structure the

review and audit activity. Even so, there should be flexibility to go beyond

the criteria. When it is deemed necessary to go beyond the criteria, this

should be clearly described in the report and communicated to Area personnel.

Tribal Involvement: Tribal officials will be key individuals concerning the

review and audit procedure. Team members should have experience in communi-

cating with them.

CRITERIA:

1. Tribal representatives are knowledgeable of the opportunities regarding

the school management options.
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2. B1A personnel at all levels are familiar with the program and understand

its purposes.

3. Meetings have ta7en place between tribal members and BIA officials and

more are planned.

4. Tribal members, other than officials of the tribal government, are aware

of the opportunities to assume control of the school.

5. There is documentation available which reflects:

a. Initial meetings ioherein the school management option was mentioned.

b. Detailed planning reflecting thorough orientation of BIA personnel

who manage the project.

c. Decisions made by tribes and some explanation of why they did so.

6. There is evidence that the school management option program will continue

beyond Fiscal Year 1975.

7. There is evidence that the school management option has a spin-off effect

to other BIA programs and has increased tribal desire to assume control

of their affairs. (Note: FactuaZ evidence to support this criterion

should be supplied. Subjective opinions which are unsupported by fact

should not he reported).

It should be understood that the review and audit procedures are "proposed."

Acceptance of the procedure require that the next step be a refinement of what

has been presented above.



PART IV

CRITICAL REVIEW

It is very early in the project and all indications are that it will take

additional efforts and time to achieve full understanding. Communication of

the project has started and will continue throughout the year. Howevcr, the

significance of an "adjustment period" should be recognized. The adjustment

period refers to that time in the project when common understanding of what

should and does take place is being achieved. This first report indicates

that an adjustment period does exist.

The concept of "options" is presenting some problems. Existing efforts

regarding Indian control of Federal Schools are based on the understanding

that the BIA contracts or it does not. Options means that the tribe may

choose to continue a Federal operation, take over via a contract, operate

under public arrangements or a combination of these. Understanding and

acceptance of the concept of the "option" has not been achieved throughout

the Department and the Field.

Considering all Area Offices, the Eastern Area (Mississippi Choctaw, Florida

Tribes, New York) is at a distinct disadvantage. Their education services

and support staff are handled informally by personnel of the Washington

Education Office. Consequently, the Eastern Office is handled unfairly in

relationship to other Area Offices. Central Office personnel have responded

positively and helpfully and the Area Director has done the same. However,

the difference is marked when compared to the situation in Area Offices wherein

all have support staff in Education. If at aZZ possible, the Eastern Area

should have official, formal support staff in Education. Until this is done,

the Education program, which includes this project, will continue to be handled

informally on a maybe basis.
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Presentation of the project is essentially the communication of it throughout

BIA operations. A start has been made but the first report indicates that this

will take time to cover the Field thoroughly and with satisfactory understanding.

It was originally thought that this may take Zess time than planned. Current

information indicates that it will take the time allotted to it.

The additional monitoring procedures should be reviewed critically. They will

add costs to the project and at this early point, the need is questionable.

The numbers presented in Tables One and Two will change as the program unfolds.

This change will be influenced by a number of factors including, tribal

decisions, better understanding of the program, and public school officials

decisions.

Area Offices, Tribes, Central Office Education, Other BIA Offices, and the

Department are cooperating to achieve the objective. A wholesome situation

exists.
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Presidential/Secretarial Objectives
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Secretarial Operational Planning System
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Commissioner of Indian Affairs

Clennon E. Sockey
Director

Office of Indian Education Programs

Bureau of Indian Affairs
Washington, D. C. 20245

May, 1974



15

CONTENTS
Page

.INTRODUCTION AND STATEMENT OF THE OBJECTIVE 1

THE APPROACH AND PROCESS 3

PROJECT TASKS 4

EXPLANATION OF PROJECT TASKS 6

PROJECT RESPONSIBILITIES 8

PROGRAM THRUST 10

SELECTION OF SCHOOLS 11

REPORTING PROCESS 12

OPERATING PLAN, BUREAWZDE, AND MAJOR TASK ASSIGNMENTS 13



16

PRESIDENTIAL/SECRETARIAL OBJECTIVES

Introduction and Statement of the Objective

Objective: By the end of Fiscal Year 1975, at least one-fourth (50) of the
Bureau schools will operate under the Managment System chosen by those served
by the school.

The interior Department has implemented what is called the "Secretarial Opera-

tional Planning System (OPS)." In essence, this amounts to achieving account-

ability through management by objectives. The point of departure for such

system is the development of objectives which provide guidance and goals for

employees to achieve. The above-stated objective is one that has been pro-

vided to the Department and accepted as a Secretarial Objective for the Bureau

of Indian Affairs Education activity for the 1975 Fiscal Year. In time, it is

possible that Secretarial Objectives will be adopted as Presidential Objectives.

However, for the time being, the above has been officially adopted as a

Secretarial Objective.

Departmental Manual material pertaining to the OPS requires the designation of

a Project Manager. The Commissioner has designed Central Office Program

Directors as Project Managers, therefore, the Director of the Office of Indian

Education Programs is the Project Manager for Presidential/Secretarial Objectives

in Education. The "OBJECTIVE STATEMENT" which f011ows, provides additional

details concerning this particular objective.



UNITED STATES
DEPARTMENT OF THE INTERIOR

OBJECTIVE STATEMENT PRESIDENTIAL/SECRETARIAL OBJECTIVES
SECRETARLAL INFORMATION SYSTEM

71111111111111117m=j3=mm"im

Director, Office of Ind
Education Progs, BIA

Project MEti2S'er

Objective

17

Approval (Asst. Secy.) Approval (Under Secy.)

an .

By the end of F.Y. 1975 at least one-fourth (50) of the Bureau schools will
operate under the management system chosen by those served by the school.

Approach

The people served by all schools operated by the BureaU of Indian Affairs
will review and determine the management system for that school, including
the various options and alternatives available to upgrade, change and innovate
education programs for Indian children, through a series of meetings of tribal
and community representatives 4nd Bureau of Indian Affairs area and agency
officials. By May 30, 1974, the Office of Indian Education Programs will
develop a training package which will be designed to help a school board,
staff, students, parents, tribal leaders and others concerned to assess their
school's programs and needs and to understand the management options which are
available for operating that school; ie: Continued Bureau operation, public
school, contract, etc. During June 1974, Central Office staff will explain
the objective and the use of the training materials to each Area Office in
which schools are operated. In accordance with schedules to be developed by
Area Offices by June 15, 1974, Area Offices will make a total of 100 presenta-
tions during FY 1975 to tribal groups, and through the tribe, local communities
and school boards as a means of preparing one-fourth (50) of the Bureau schools
to undertake a comprehensive needs assessment leading to greater participation
in program planning. The tribes and/or school boards of each of these 50
schools will be asked to prepare a resolution on their choice of a management
system for the continued operation of the school which is consistent with the
local and National interests and regulations.

Constraints

In order to accomplish an objective of this magnitude, a high priority
will have to be developed for staff at all'levels. Other developmental
activities will have to assume a lower priority.
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THE APPROACH AND PROCESS

Program development for the objective was approached in such a manner as to

reflect the belief that such a decision should be an informed one. To make a

decision about the management system for a school, the best and most reliable

information possible should be provided the decision makers. Consequently, a

process approach was developed which will make it possible for Indian People

to make informed decisions concerning the management system for their schools.

The steps in the process are as fellows:

(1) Identification of schools.

(2) Presentation of program to Indian People.

(3) Conducts needs assessment for that school.

(4) Provide needs assessment information to Indian People for decision

making purposes.

(5) Obtain formal resolution for decision from Indian People.

(6) Follow-up at that particular school.

Another important aspect of the approach is that it is basically educational

and contains the mechanism for improving the school. It is organized in such

a manner that makes it possible for the school to identify their educational

needs, determine which management option they desire, then, follow-up according

to identified goals and needs. The management system selected by a community

or school board can take the results of the needs assessment and start improv-

,t,ing the educational situtaiton for that school. Basic improvement of the

quality of education for a school is an important part of the approach.
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PROJECT TASKS

Program development describes the overall project in terms of eight (8) Tasks

to be. accomplished:

(I) Development of overall strategy.

(2) Training package development.

(3) Preparation.of Area Offices for implerrentation

(4) Monitoring and Reporting System.

t5) Area Office presentation to tribal groups.

(61 Needs .assessments conducted at 50 schools.

(7) Decision-resolution by tribal groups.

(8) Follow-up at school to implement decisions.

The following chart illustrates the relationships between the Tasks and provides

suggested times for accomplishment.
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EXPLANATION OF PROJECT TASKS

(1) Overall Strategy: Every project must have a Master Plan. What you are

reading at this moment is the document that describes the overall

strategy.and is the product of Task I.

(2) Training Package: Putting the overall concept in the form that can be

used throughout the Bureau is what is intented in this Task. This

package can be used with Field Personnel and with Indian communities.

It is to be developed cooperatively with Central Office and Ares'Office

personnel working together. The training package will serve as a basic

curriculum for the workshop to be held, the purpose of which is to com-

municate the program to a wider audience.

(-3) Explanation to Area Offices: This is a meeting which will be attended

by key Area Office personnel. The basic purpose is to impart what has

been developed and to gain wider participation in the developmental

process.

(4) Reporting Process: A key factor in the entire project and one on which

the overall success of the OPS depends. This refers to the flow of in-

formation so that progress can be determined. It is basic, important

and needs to be supported by all personnel at every level of operation.

It is presented in greater detail later in this paper.

(5) Presentation to Tribal Groups: Area Offices are to present the program

to tribal groups who are ready to consider the various options for the

management system for their schools.

(6) Conduct Needs Assessment: This is the process out of which will come

information to be used in the decision-making process. Essentially, it

is an evaluation of the school and an investigation of the various
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options to be considered. This is a somewhat structured activity and

is a part of the training package.

(7) Tribal Resolution Ex ressin Decision: Each Indian group will have to

provide a formal decision to the Bureau regarding the management option

issue to which this process addresses itself.

(8) Follow-Up: There is a follow-up to be provided to each school which

participates in the project. The type of follow-up will depend on the

decision made by the local Indian group. It may be a change of the

management system and in all cases, it will mean changes aimed at

improving the quality of education.
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PROJECT RESPONSIBILITIES

Program development has been approached in such a manner as to reflect a

common division of labor: (1) The Central Office is to provide program develop-

ment for Bureauwide strategies. This means that the role of the Central Office

is definitely non-operatiOnal and national in scope: (2) Area Offices have been

considered operational units of the program. They are to take the broad general

outline of the program that has been developed and assume responsibility for

illplementation. The Central Office can provide limited technical support and

some training in relationship to the project. The details of the project are

to be carried out by Area Offices. Gathering information on a Bureauwide basis

(Reporting Process, Task 9) is a joint key responsibility for the Central and

Area Offices.

Table I, which follows describes plausible responsibilities for the project.
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TABLE I

PROJECT RESPONSIBILITIES

Central Office Areas Agency School

TASK I
Develop Overall Strategy (X)

TASK II
Training Package Development (X) X

TASK III
explanation to Area Offices
for implementation (X) X

TASK IV
Monitoring and Reporting
Process (X) (X) X X

TASK V
Presentation to Tribal Groups
by Area Offices (X) X (X)

TASK VI
Conduct Needs Assessment X (X) X (X)

TASK VII
Tribal Resolution Expressing
Decision X (X) (x)

TASK VIII
Follow -up X (X) X (X)

X = Participation

(X) = Major Responsibility
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PROGRAM THRUST

The school management objective is a direct thrust in implementing the policy

of "Self-Determination" as related to the Bureau's Education program. At the

heart of Self-Determination in Education is the control of schools. Control,

consists of three essential aspects of a school operation: (1) budget,

(2) personnel, and (3) curriculum. To have basic control of a school, the

community must have legal control and responsibility for budget, personnel,

and curriculum. There are perhaps other aspects of control, but basically,

these three provide community control of a school.

The BIA has for several years been involved in turning over to Indian communities

control of education activities. This objective is designed to provide structure

to the pr=ess of turning control of education over to Xndians. It is important

to note that much thought and effort has already been devoted to the general

process of turning control of education over to Indians. About two years ago,

the BIA developed program material called Communities Have Options in Control

of Education (CHOICE) which dealt at length with the policy of Self- Determina-

tion as related to BIA Education operations. The two brief and basic documents

describing CHOICE have been revised and brought up to date so that the content

relates well to the Presidential/Secretarial Objective regarding the management

option of a school. These two booklets are available in quantity as they do

provide basic descriptive information pertaining to this objective.
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SELECTION OF SCHOOLS

T/ objective states that one-fourth (50) of the Federal Schools will be given

the opportunity to decide the management system for their choice. The selec-

tion cf the schools for the project is the responsibility of Area Offices and

there are no plans at this point in the program to stipulate a proportionate

number for each Area to include. The approach is to present the program to

Area Offices and ask that they report to the Central Office by October 1 for

the schools to be included in the project. After reviewing the reports on a

Bureau-wide basis. adjustments can be made.
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REPORTING PROCESS

AREA OPERATIONAL PLAN

Each Area 066ice L .to ;-)AepaAe an Atea Opetationat Ptan and <submit it to the

Indian Education Re6cuAce4 Centex (IERC) in Atbuquetque. The DepaAtmentat

Ictom "Opetating P'an Ptesidentiat/Sectetattht Objective4," which tiottows,

a 10 be used in tepoAting the AAea Ptan. It Z pouibte and Aecommended

.that each Atea °Wee pAepane a plan in natmtEve 4tyte that has move detail

than a AepoAted in the 0Am. Ptease note that thete a a 6onm "Detait Worth

Sheet," also 4Acm .the DepaAtment, ,:hat may be faed by Ate' O66iee4. The Area.

066ice OpeAationat Plan to be 4ubmitted to Centkat 066ice by August 1, 1974.
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AREA/AGENCY MONTHLY REPORT (Form BIA/OPS-01E2)
Pitesi.dentiot/Sectetaniat Objective4 Project (Education)

The doEming tepott dotm A.4 to be compeeted each month by an Area on Agency

06 6ice The Anew Oddice is to complete one (1) bon the Anew tetra openation.

The Aepott tioAm L pupated in such a manner that Agencies may use it to

nepont to Area Oddiee4.

The tepott should be completed and submitted 40 that it reaches the Indian

Educati.on Resoutces Center (TERC) in Atbuquetque by the 15th oti the 6ottowing

mOn.th. Meaning, the tepont ion September showed teach the TERC by Octoben 15.

Whiee it is best to have the Anew 066ice complete the tepott iotm, it may be

done by telephone to the TERC. It should be noted that the nepont appears to

be Zengthy. Ctose inspection and use wite tetitect that its Length L6 not a

meet tae o6 ditgicutty. The 6oAm easy to complete and in the Long nun much

more eWcient than a Aepott tequiting natnative statements. Atea 066ice4

should Aetain a copy dot theit tecotds. When the 6oAm is completed by tele-

phone, a copy oi the inionmation mitt be zent by the /RC to the Area kiic=

to contiinm the accuAacy oi the inioAmation taken ovet,the telephone. Telephone

tepoAts may be sent to S05/766-3314.
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BIA/OPS-01E AREA /AGENCY MONTHLY REPORT
PRESIDENTIAL/SECRETARIAL OBJECTIVES PROJECT (EDUCA710M)

(Schoot Management Objective)

Ama/Agency 0156ice:

Contact Penton:

(1) Thi4 Aepott covens the month oi: (Check appupAlate month)

Date:

(2)

July
August
Septembeit.

Octobeit

Novembea.

Decembelt.

Burceaulaide worthAhop:

Atea peuonnet
.stati6)

Amu peuonnet
Atea peuonnet
Comment:

31

January
--7-- Febxuaxy

Manch
Aplat
May
June

(Project Tack 4) Check appuptiate Aupon.se

plan to attend wonkishop (Lit des Agency and school

do not plan to attend wonkshop
have atuady attended wonky hop

(3) Paesentation of pnognam to taibat gnoups: (Project Table 5) Check only one

P4ezentation6
Paeoentationa
Pheaenta.tiona

Fneoentationo
Pauentationa
Put, entatio na

axe ganned but have not been undeAtaken
have 4tatted and a liew have been accomptahed
Wiz in the ganning stage, only
have Ataxted and we axe about &Li completed
have Ataated and we axe about 15 percent compteted
have been completed

(4) PkuentationA have started and the tfottogimg numb ex have been accomptahed
(Project Task 5) Check appxopAiate number

1111111111111011.4111
I Achoot
2 AchootA
3 AchootA
4 AchootA
5 Achoota
6 AchootA
1 6choof6

8 schootA
9 AchootA
10 AchootA
11 AchootA
12 AchootA
13 AchootA
14 AchootA

15 AchootA
16 AchootA
11 Achoots
18 AchootA
19 AchootA
20 AchootA
None

(5) Please indicate 4.6 you have on have not de,telumined Achoots that tall part.t1.-
cipate in the land jut (Pitojec.t Ta,sk 5) Check only one

The eschoots to raxtiapate have been dete/tmi.ned.
The Achoots to participate have not been determine!.
Pant of the part.tizipati.ng Achoota have been detvonined.
Ow. Meer does not have any paitticipatina achoota.

16 5e tat ,item La checked, please document with Auppoittag matertiat. that
attacked to .644 /wont.
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Atca Agency wiel have the liattoating number o6 patticipating 4choot4:

(Pnoject Tasks 5 and 6) Check only one

1 6 11 16 None

2 12 17

3 8 13 18

4 9 14 19

5 10 15 20

32

(7 needs Assessments 1Ptofect Task 6)

Needs asseSsments ate in the panning phase, but have not 4trated
Needs assessments have been statted and ate undetway
AU. needs assessments. have been competed

(8) How many needs assessv.,_mt have been accomptished? (Project Task 6) Check

the apptoptiate nun:bet

1 6 11 16 None

2 7 12 17

3 8 13 18

4 9 14 19

5 10 15 20

(9) Ttibail deciisions/Aesotutions (Project Task 7) Check the apptoptiate

.1.cemnse

it too eaAty in .the pnoject, none a4 yet.
We pan to have one ox mon.e within the next month.
Some have been determined, but mice remain to be decided.
This task has been compeeted.

(70) 16 some tibat groups have indicate the numbet that have done

So. (PAoject Task 7)

1 5 9 . 13 17 None

2 6 10 14 18

3 7 11 15 19

8 12 16
_._.._Y

20

(11) Accatdbie to decZsions made by tAibat groups, indicate .the number. (76 each
maitag,?fiient opt6on that has been 4etected. (Ptoject Task 7)

Numbs. Management Option

Ttibat ContAot
Pubtic Schoot
Federcat School
No decisionA have been made

(12) Mow i4 iateDw-up paogu644*? (ftoject Taa 8) Check one, may

Too catty in'the project, none 4tartted
FeZtow-up tans are being dtawn up, tc staAt400n
Foteow-up i..6 undvalay

Follow-up as compeeted
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(13) What id the maim thuot o6 the Dhow -up? (Project Ta4k 8) Check appto02
ate. item.

Change in management option
Improvement o6 education ptogum
OtheA, ',tease 4peciiy:

(14) Maim phobteme Ptea4e dt4cu44 biciegy.

(15) Please attach any documentation you betieve pettinent to thi.6 upott.

Addittonat documentation L6 attached
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TRIBAL DECISION REPORT (Fo'trn BIA/OPS-02E)

PusidentiatiSectetatia Object!..vez Ptoject (Education)

The tepott tiotm i4 at the heatt o6 the entire puject and 4houtd be compeeted

and zubmitted az 400n as a decaion is made by a ttibat gtoup. The inzttuctionz

ate sa6-expeanatoy and Aequite a minimum o6 time to pupate. The impala

shoutd be sent .to: Adminizttatot, T.E.R.C.
Bateau o6 Indian Abiaitz
P. 0. Box 1788
Atbuquetque, New Mexico 87103

Tztelphone eats tetative to this tepott Ashoutd be made to 505/766-3314.
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TRIBAL DECISION REPORT
Pitaidentiat/Sectetartlat Objective4 Project (Education)

(1) Area:

(3) Agency:

(4) Schoo.e.:

(5) Trtiba2 group making 6oltmat deci4ion:

(6) Date oti iolunat decaion:

(2) Date:

(7) Reea4e ducifibe bnie6ty the dedzion made:

(8) Ptease deacitibe bniegy the id:tow-up actim.itie4 to be peanned:

(9) Repofit submitted by:

a.

Educatton Offtc.tat and Date

b.

ktea ViAec.ton Signatuice and Date

PLEASE ATTACH COPY OF FORMAL RESOLUTION, ETC., REFLECTING DECISION.
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APPENDIX B

OPERATING PLAN

ABERDEEN AREA OFFICE
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PRESIDENTIAL/S I. 033 ECT VE.S. PRO3FCT (EPUCATION)
(Schooi: ,tiznagmen.z: ObjecCZve)

An.e.a/igency 04Si..ce: Aberdeen Area Office

Contact Poison= Lyle G . El tor)

(1) This

X

Date: August 19, 1974

itepo/E-t CO V Ut3 the month 06: (Check apptopuarz Le month)

Juty
August
Septe mber.
Octobc,t
Flov 217: CA.

Peceinbe,1 4.../ry ..t.

(2) 11.2.teatil,.....de wo.shop:

klea pets c
4a66)

ktea putsoruld.X ktea petzonnc.,2
Comment.:

/ t,t t..

Jantuvui
rebAttaty
1,1a)Left

May
---,June

(PiLo ject Task, 4) Check appkoptate ite.spon-se

p'tan a-ttend wo'th4hop (ineAde,s-Agancy and 4scitooZ

do notptan attznd ico,thshop
have abteady attended WO/th,Shop

(3) P1 pwg,tain tizi.bat 9toups: (PAojec... sTa,61,1 5) Check. °ay o;12

Pima er-..i.-at,r:onis

eiLt1.3:1.0K.S
Rtes en-tation4
Pit eittlta0ms
PA. es enta.tix n5

ate ganned but have not been undo, .taken
have st.c.A..ted and a 6e.w have..buit accomplished
ate in -the p...7.rtning 'stage, 0

2. and we a;t.e. about 'rtaiLS comPeo-ted
have ztatted and we aite. about 75 peAcer-t competed
have been co" ple-ted

(4) PA.',.1,5-ent..ti.oit.s hiiie...:statted and the. 6o ttoia.ng numbeit. have been accomplished
(Pitolec).-. Task 5) Check apprcp,U4te ri.f..u.nben

. .

1 zchoot 8 4cItooLs 15 zchoots-r--- 2 zchoo.e..4 9 4choot.s 16 zchoos
3 Aschcos 10 4 chooLs 17 4chootz
4 zchooLs 11 46:90 ?..s .18 achor.q.s
5 4c1Loo:-s 12 4c/too:Z4 19 4choo1.s
6 zc;:cois 13 s,....,;..^0, 2s 20 schcoes
7 s.,-...,_co. 14 14 .s.:17.00LS Norte

(5) ?Lease indicate. c5 you. haves on have not cie,tet,..v.i.neri aeftoots that wit2 paitti.-
cipate in the pioject (Pnoject T 5) Check onest one

The 4 choo Ls to pvt-tik,i.late haute. been dete.7.irsi.ncd.
The sch....7oC.s have not been ch.l.te.,tmined.
?att o6 the schoots have been cietet.r.i.ned.
OUA .L ten &eh ))of-have 4ny patti_cipat414,9 schocis.

Tr at. ta-st is checked, piee document with: 4uppot.ang mate:U.(1.e. that
attached to toms er.t.pott.



(6) . flop_ Air.e..a klency wail have -the totrc::4:i:no nunlbc-t o6 paktizi.rating zchooes:
(Atoject .1.4.6fes S a.,:d! i) Chcck. onty Ok:C. TENTATIVE

1 6 11 16 None
2 7 12 17
3 8 13 18
4 X 9 14 19
5 10 15 20

(7) ;leads Assessinant,-s (Projec-t Task. 6)

Needs assessme.nts 0-ta in the peanning phase, but have not Canted
X Needs asscssments have been sta-tted and ate undeAway

needs asses-iments have been ecalpteted

(8) flow mqyyd needs as-seUments have been accol;i- shed: ri-'4.oje.e.t Tad iz 6) Che.ca
the arp.tontr:ate numbeA

1 6 11 16
x 2 7 12 17

3 8 13 18
4 9 14 19
5 10 15 20

None

(9) tv:.1),.1.1_ daci.2).Zoit,s/4..e6oiuti.ons (1).tof c.v.: Task 7) Cheek the. apptc;ofUate
kezponoe.

X It 24 too carilq ien the paojo.c,,t--, none. as ..

We. ptail to ham one at. mite aktki.n the next mon,th.
Some have been. de:te,f2n6zed, PU.t make iteizia-La to be dec-Lded
This task ha been compile-tad.

(10) 1 some. tfibaC. c34.ou.p..5 have decided, indicate the numbeA that have done
so. (Project Task 7)

x 1 5 9 13 17
2 6 10 14 18
3 7 11 15 19
4 8 12 16 20

None.

(11) Acco;:dLng LC (1..2cisions ifftde by. ttiba7 cl,toups, iy!dicate the nambea ot; each.
rnar.ariement -cpt:ion tat has bean 3 CLI C-7:7 P,to ect Ta.31-4 7)

,V.anagcment Option

.1 ConArcae
PubZ-Za Schoo
Ferf,2An.L. ShooZ
No deci-.5ions Aa.ve beeii twrie

(12) 6oLeocv-up pto.g.tusixo? (Fzz jec;t Task 3) Check one., only

X Too eivti he rito jce.t, none. stattcd .

Foie c,s -u plans a.fe being d.tat-On up, .to saict soon
To-tic:qv-up

ccopeeted11

diz



4

( 1 3 ) Mat- Ls the mAjo Ji :.Lsti c j he 6atow-up? (P,toject T CL5 S ) Chzck apptop-
ato.

Change in ryan.,z9emant: option
Tropkovg.rgeAt o6 eciticatclon
attIA, PaASE Farly To Tpll

(74) Majf.'t pflobl.e.nks? I-'Z.z.a4 ,..f.1.3(2.u-sz MOUE Zliaiting for Training
Package

.P2ea3 attizeh a.ity ciornmentati-on you beti.e.ve peittinext. to*.thi-s itermt.

X Addit,',onat docupienicn ..`a-t:tached

I. Identification of Schools
2. Trip Reports (2) of Presentations
3. Aberdeen Area Operational Plan

...:e:


